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Post Graduate Diploma in Project Management
(PGDPM) is a comprehensive program that provides
students with the knowledge, skills, and tools
required to successfully manage projects of varying
complexities. The program is designed for
individuals who wish to advance their careers in
project management or gain expertise in the field. 

The duration of the PGDPM program is Six months
to complete with 18 Credits. The program is typically
divided into Six courses and two modules. Students
must complete all the required courses and
assignments, as well as pass the final examination
and complete a final project to earn the diploma.

Career opportunities for graduates of a PGDPM
program include project manager, program
manager, project coordinator, project analyst, and
project consultant. These professionals may work in
a variety of industries, including construction,
information technology, healthcare, finance, and
education. The demand for project management
professionals is high, and the job market is expected
to continue to grow in the coming years.

Post Graduate Diploma in Project Management (PGDPM) is a
valuable qualification that can help you advance your career as a
Project Manager. PGDPM programs teach you the skills and
knowledge you need to manage projects effectively, including
planning, organizing, budgeting, and communicating. PGDPM
graduates are in high demand by employers, and they typically
earn higher salaries than those without a PGDPM. If you are
interested in a career in project management, PGDPM is a great
way to get started.

If you are interested in a career in project management, we
encourage you to consider studying PGDPM. It is a valuable
investment in your future.

The teaching methodology will include a combination of lectures,
exercises, case studies, in-class assignments, projects, student
presentations, group work, and guest speakers. Classes will be
taken by our experienced academicians, Senior Professionals, IT
Professionals, Corporate Leader, professionals in Project
Management and PMP certified with having long-time
experience in Project Management.

To provide students with a thorough
understanding of project management
principles, concepts, techniques and
implementations.
To equip students with the skills required to
effectively plan, implement, monitor, and control
projects.
To prepare students for leadership roles in
project management and to develop their ability
to manage project teams.
To enable students to apply project
management knowledge and skills to real-world
projects.
Who complete the project management course
they are able to secure PMP title from Project
Management Institute (PMI) subject to passing
their examination. 

PGDPM programs generally have the following
objectives:

1.

2.

3.

4.

5.

About Us Why Should We Study PGDPM?

United International University is a private university approved
by the Government of the People’s Republic of Bangladesh and
University Grants Commission (UGC).

The vision of UIU is to become the center of excellence in
teaching, learning and research in the South Asian region.

Graduates from any discipline can pursue this program.
Opportunity for graduates and professionals.
Curricula are developed by experienced faculty members
and professionals.
Courses are taught by academicians, professionals in Project
Management and PMP certified.
The convenient program duration is 24 weeks.
Friday & Saturday classes (Online).
Flexible payment mode.

Reasons for Selecting PGDPM at UIU

Chartered Skills is a professional & educational learning platform.
We Provide Versatile skill-oriented courses which really touch
one’s goal. We also ensure freedom for entrepreneurs, the job for
job seeker ecstasy for professional people. There are membership
facilities in a wide range of categories for those who have
completed courses from chartered skills and are already
professional degree achievers from other institutions. You Can
turn you into an asset than a liability by achieving skill yourself,
family, society, and nation. We are with you to make your journey
comfortable. 

On top of these, we offer e-study and online job facilities. Besides,
our expert professional team members assist every single docile
learner in gaining skills and in executing the skill in professional
life. Since the job sectors are becoming more and more
challenging, our dynamic courses help make room for the
upcoming challenges. Overall, it is an e-learning, earning, and
hiring professional platform that significantly impacts leadership
globally.

Why Chartered Skills? Teaching Methodology

PGDPM offered by UIU of IBER & Chartered Skills is primarily
intended to benefit those fresh graduates who wish to pursue a
career in Project Management and to assist working
professionals in the Management sector for career development.
A Post Graduate Diploma in Project Management (PGDPM) can
lead to a variety of career opportunities in the project
management field. Graduates with a PGDPM can find work in a
variety of industries, including construction, engineering, IT, and
healthcare. PGDPM graduates can also work in government or
non-profit organizations.

Career Prospects

Program Structure

Objectives of The Program

Minimum bachelor degree from any recognized
university/college. However, IT Professional, Bankers, Healthcare
& Finance Professional & Corporate Professional of both public
and private sectors will be given preference.

University professors and experienced Industry Expert.

Admission Requirements

Teaching Resources

Course Titles                                                                                                Credit Hour 
Trimester: 1 (about 12 weeks) 
PGDPM 101: Introduction of Project Management & PM Role   3-Credit 
PGDPM 102: Project Scope and Scheduling                                   3-Credit 
PGDPM 103: Project Financial Management, Cost Analysis       3-Credit 
Total                                                                                                                       9-Credit

Course Titles                                                                                                Credit Hour 
Trimester: 2 (about 12 weeks) 
PGDPM 201: Project Stakeholder Communication                      3-Credit 
PGDPM 202: Project Risk and Quality Management                   3-Credit 
PGDPM 203: Project Applied and Resource Management        3-Credit 
Total                                                                                                                       9-Credit

Total Credit 18-Credit


